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Intercultural management vocabulary

I’ve lived for many years in France and yet I find it difficult to explain some French idiosyncrasies.

a) details

b) contradictions

c) particularities

Before starting this Chinese-French project, let me give you a brief update of comparative management.

a) I will tell you which country got the best economic results

b) I will compare the cultures of both countries

c) I will explain the differences in management styles

The Scottish CEO lost his temper over the North Sea project the other day. That shows that bounded rationality is definitely common, even amongst expert managers.

a) everything cannot be rational

b) rational thinking is influenced by cultural patterns

c) the Scots are well known for their temperament

I imagine that having gone through a period of dictatorship is a liability for this country.

a) it cannot be reliable any more

b) it has weakened the nation

c) people have had to learn to lie

I’m sorry Peter. You’ll just have to accept that  understatement  is a construct in Great Britain.

a) it is rooted in the cultural patterns

b) you can use it as a foundation

c) you can trust the British

Expatriate employees play a vital role in our development overseas.

a) foreign people who work for us

b) people with double nationalities

c) company employees who work abroad

When dealing with a foreign culture, think of the iceberg metaphor.

a) the most confident people can make mistakes

b) the essential is invisible

c) progress very cautiously

I don’t think you can teach all the rules of intercultural management. You learn by foundering.
a) you build the foundations first and then move forward

b) you rely on the foundations set by your predecessors

c) you fail and come to nothing

The hamburger  has become an American icon.

a) this kind of food is popular all over the world

b) Americans can’t do without them

c) they symbolize America

A language reflects the culture it transmits, and because of the interlocking nature of language and thought, some words or expressions are literally untranslatable.

a) language and thought are amazing

b) language and thought are intimately mixed

c) language and thought are international

As we grow up, the cultural conditioning we’ve been submitted to since infancy makes up our core beliefs 
a) they form a set of hard rules

b)  they become part of our body

c)  they become the central part of our cultural identity

The Swedes, Dutch and Germans are linear-active people.
a) they follow a straight line of thinking

b)  they do one thing at a time

c) they like to queue up when waiting for the bus

