LBS/12/12/97

NEGOCIATIONS

EXAMPLE :THIOKOL/NASA

1 INTRODUCING THE MEETING

opening the meeting : The meeting is called to order

(to declare the meeting open, to get down to business, to get started )

the purpose of the meeting : The purpose of this meeting is to discuss the  future terms of collaboration between Thiokol and Nasa, in the aftermath of the Challenger explosion.

(  the agenda for the meeting, this conference was summoned, this meeting was convened)

what the agenda should include : The first item on our agenda today is the minutes of our last meeting.

( we have to agree on , any remarks on ...)

Second, terms of the new contract, third AOB (any other business), fourth date of next meetings.

introducing the members of the meeting : Around the table today, from left to right, we have the representatives from Nasa, Alan McDonald, former Director of Solid Rocket Motors Project, Bob Lund, Engineering vice-president, Robert Ebeling, senior executive. The representatives from Thiokol include Larry Mulloy, former assistant engineer, Morton Thiokol, project manager.

(let me introduce..., I’d like you to meet ...)

the first question raised : The first question we have to address is joint and several responsibility.

( the first issue we have at address, we have to broach the problem of, we have to raise the issue of)

you would like to speak : Madam, Mr Chairman, may I have the floor, please ?

( with the Chair’s permission, to comment, express my view , make a preliminary statement, initiate the discussion with...)

you want to express agreement with what the previous speaker said : I support Malcolm Thiokol’s view that representatives of the subcontractors should be involved in the dicision to launch.

( I agree with, I’m in perfect agreement with, my opinion on...is exactly the same, I fully associate myself with the proposal to..., I second that motion, I’m all in favour of...)

you want to express disagreement : I’m sorry but I can’t agree with the number of seats Thiokol would have in the proposed commission.

(I have strong reservations on ..., I am concerned that ..., I regret to say that I disagree with..., we strongly oppose, we staunchly refuse, we stand against) 

you decide to vote on the proposal : I propose we take a formal vote on this.

( can we move to vote on this ?)

the results of the vote : Well I think we have unanimous consent on a share of responsibilities between Nasa and Thiokol .

( we’ve reached a large consensus, we have a majority in favour of, we don’t seem to have a majority on..., there are many abstentions on..., we have a tie here (same number of votes for and against) so the Chair has the deciding vote.

you think the discussion is moving in the right direction : I think we’ve had a very thorough exchange of views so far.

(a considerable step forward, encouraging , heartening, we’re pleased to note the progress made so far)

the discussion is getting away from the point : Could we stick to the agenda, please  and go back to our discussion about the design changes in the Orings.

(I don’t think we should spend any more time on this, I think we’re evading the issue here, I think we’re getting away from our point)

you are worried about the situation : It is a matter of great concern to us that such accidents could happen again.

( there is some danger that, we are extremely worried about)

you want to express apologies : We have to offer our apologies for the misunderstanding which was partly our fault.

( I’m afraid..., I didn’t state my position as clearly as I should have done..., I must apologize for...)

how to be non-committal : We are unable to be more specific at this stage about the delays for a new design.

(such design would require more careful studies..., the whole thing should be looked out more carefully, we would like some reconsideration of..., we’ve got to take a second look at..., it’s worth sleeping over this, let’s leave it at that for the time being, it may be premature to...)

how to close the meeting : Well, I think that just about wraps it up for today. Thank you everyone.

( So, let me sum up our conclusions..., I declare the meeting closed for now, I think we shall stop here for today, we have reached the preliminary conclusion that...)

you must thank the delegation for their participation : I wish, on behalf of Nasa, to express our thanks to all of you who have taken part in this round of talks.

( it’s a great pleasure for me to convey ..., we’re deeply appreciative of..., we’re grateful to all of you ...)

